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GETTYSBURG BOROUGH STORM WATER AUTHORITY 

TROXELL COUNCIL CHAMBERS 

59 E. HIGH STREET, GETTYSBURG, PA 17325 

(GBSWA) AUGUST 9, 2021 MEETING MINUTES 

 

  

 

PRESENT: Members of the Board: Michael S. Malewicki, Chair; John D. Lawver, Jr., Vice-Chair and 

Councilor; Charles Strauss, Member; and Patrick L. Naugle, Member; Absent Members of the Board:  Wesley 

K. Heyser, Secretary and Member.  GBSWA Officials: Charles R. Gable, Administrative Manager; Solicitor 

Adam D. Boyer, Barley Snyder; Borough Authority Engineer Chad M. Clabaugh, C.S. Davidson; Director of 

Historic and Environmental Preservation Debra English.  GBSWA Officials Absent: Recording Secretary 

Karen Mesher; Borough Staff Present: Public Works Director Robert Harbaugh; Others Present: Jim Hale, 

Gettysburg Times.  Members of the Public: None present.  

  

GBSWA – Call to Order  

  

Chair Malewicki called the meeting to order at 6:00 PM  

  

Welcome and Opening Remarks  

 

Chair Malewicki welcomed everyone to tonight’s meeting of the Authority and announced that a quorum of four 

members were present.  

 

Announcements  

 

There were no announcements at this time.  

   

Approval of Agenda, Minutes, Bills 

  

Chair Malewicki requested a motion to accept the August 9, 2021, GBSWA Meeting Agenda as presented, the 

July 12, 2021, GBSWA Meeting Minutes as submitted, and to approve all bills and payroll as presented. Charles 

Strauss made such a motion, which was seconded by Vice-Chair John Lawver. The motion carried 4-to-0 

without dissention.  

 

Public Comment for Items on the Meeting Agenda  

  

There was no public comment at this time. 

 

Financial Update  

 

• Revenue / Expense Report - Gable 

Administrative Manager Gable reviewed the payment and summary report along with Director English. 

• Multi -Year Payments and Summary of Comparison Presentation– English 

Director English presented a slide show on the total billing trends for all stormwater fees since 2019.   

The projected total fees to be collected for the last 3 years. including 2021 is $1.5 million.  In the first 

30 days of payments in 2021, GBSWA received $241,000 of which $212,000 were in paper checks and 

only $29,000 in online payments.  Total payments for 2021 collected (through July 27), was $301,000., 

with a balance due for 2021 in the amount of $212,000.  Total paid in 2020 $498,000 with fees 

delinquent in the amount of $14,000.  Letter for delinquent payments were mailed on August 2, 2021, 
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and delinquent residents will have until September 1, 2021 to pay all fees or liens will be processed on 

those delinquent properties.  It was noted that 2020 has a payment collection rate of 93.3% with 84 

delinquent payments to date.  Fees due for 2019 are $3,000 with lien processing fees in the amount of 

$7300 for a total due of $10,000.  Quarterly payment trend:  2019 – 91 residents on the quarterly plan, 

2020- 79 residents on the quarterly plan, and 2021 – 12 residents on the quarterly plan with the payment 

deadline for 1st quarter payments on September 30, 2021.  Annual payments for 2021 are due by 

September 30, 2021 or will be considered delinquent.    

Current and Old Business  

 

A.   Updates 

 

a) NFWF Grant Update and DEP Audit – English 

 Director English noted the NFWF grant is still under review and GBSWA should know on or before 

December 2021 if this grant has been awarded.    Director English also drafted an informational brochure 

for the GBSWA to satisfy our public outreach requirements.   DEP will be conducting their audit for 

our MS4 permit this month.   Field inspections are scheduled for Thursday, August 19, 2021 for 3 

outfalls and 3 BMPs – Department of Environmental Protection (DEP) requires 1 Borough Staff 

member/GBSWA, 1 Department of Public Works representative and 1 engineer representative for the 

field work portion of the audit.  

 

B. Engineer’s Report 

 

 a)  South Street Project – Clabaugh 

 Engineer Clabaugh updated the GBSWA on the South Street project bid and noted that Clear View 

Excavation Inc was the lowest bidder.  It was also noted that Clear View Excavation Inc. did not 

recognize Addendum #2 in the big packet (which indicated that the bid did not need to include certain 

concrete items) this effectively means that the Clear View Excavation Inc bid is several thousand dollars 

higher than needed.  Engineer Clabaugh suggested that once the contract is awarded, a change order 

will be done immediately to remove approximately $7,000 for the concrete items from the Clear View 

Excavation Inc’s bid.   

 

Following this discussion, vice Chair Lawver moved and Charles Strauss seconded the following motions.   

 

A motion to award the construction contract for the South Street Storm Sewer improvements project to 

the lowest responsive and responsible bidder Clear View Excavation, Inc. at their bid amount of 

$128,412.00. 

 

 A motion to approve the purchase of the Smooth Lined Corrugated Plastic Pipe (SLCPP) material for the 

South Street Storm Sewer Improvements project to the lowest responsive and responsible supplier 

Chemung at their quotation amount of $10,427.73. 

 

A motion to approve the purchase of the PVC pipe material for the South Street Storm Sewer 

improvements project to the lowest responsive and responsible supplier Tri Borough at their quotation 

amount of $5,480.14. 

 

A motion to approve the purchase of the Precast Structures for the South Street Storm Sewer 

Improvements project to the lowest responsive and responsible supplier Monarch at their quotation of 

$7,276.20.   

 

The motion carried 4-0 without dissention. 
  

New Business 
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A. Adams County Conservation District Contract for Professional Services:  Solicitor Boyer reviewed the 

proposed contract with the Adams County Conservation District for the Culps run Project.  It was noted 

that a previous draft of the contract had been distributed to GBSWA members along with the Solicitors 

comments.   The Solicitor noted that there had been some additional minor corrections and clarification 

made at the request of the Adams County Conservation District which were reviewed with the GBSWA 

members.        

 

Following this review, Vice Chair Lawver moved and Patrick Naugle moved the following motion:  
 

A motion authoring the entry into a contract for Professional services between Gettysburg Borough Storm 

Water Authority and the Adams County Conservation District for reimbursement of certain expense 

relating to the Culp’s Run Project.  

 

The motion carried 4-0 without dissention 

 

B. GBSWA Investment Policy- Solicitor Boyer noted that a Resolution had been drafted that would authorize 

GBSWA staff to invest GBSWA funds in certain investment options as permitted by state law Per the 

Resolution, all investments must be documented and GBSWA members must be in formed of the investment 

at the next GBSWA meeting.  In addition, there are limits placed on the amount of funds that may be 

invested, as well as the terms of the investments (which must be FDIC insured investment options.   This 

gives the administrative staff some flexibility for investment decisions and options.  Manager Gable noted 

that GBSWA received .2% for the CD in the amount of $150,000 that was reported and discussed at the 

previous GBSWA meeting. 

 

Following discission Charles Strauss made the following motion which was seconded by Vice Chair 

Lawver.  

 

A motion to adopt a resolution for the purpose of establishing certain financial policies of the Gettysburg 

Borough Storm Water Authority (GBSWA) relative to the investment and management of storm water 

authority funds.  

 

The motion carried 4-0 without dissention 

 

Public Comment for Items Not on the Agenda  

 

There was no public comment at this time.  

 

Adjournment  

 

Chair Malewicki requested a motion to adjourn. The Motion was made by Vice-Chair Lawver, seconded by 

Patrick Naugle, and passed 4-to-0 without dissention. Meeting adjourned at 6:27 PM.  

 

Respectfully submitted by:  

 

Debra English, Director of Historic and Environmental Preservation 

GBSWA Staff Support 

 


